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Badger Technologies: Doing it
All Under One Roof

By Jason E. Saner, Executive VP Sales & Marketing, Badger Technologies, Inc., Farmington, NY

sector, you can't prove it by Badger Technologies. The

contract electronica manufacturer’'s two plants —
located about 30 miles apart in the
beautiful Finger Lakes region of
Western New York State — are conasis-
tently booming with printed circuit
board, cable/wire-harness, and full hox-
build manufacturing activity.

In Farmington, near Rochester,
the company designs, manufactures,
and tests PC board assemblies for a
wide range of customers in a variety of
industries, including military, com-
mercial, aviation, test and instrumen-
tation, and transportation. In Penn
Yan, on the north end of Keuka Lake,

If there are problems in the American manufacturing

the company apart from other contract manufacturers
and has led to steady zales growth.

Badger's cable/harness unit alone is larger than most
competitors who do only cable and har-
nesz work. The company is on track to
exceed 2006 revenues by at least 20 per-
cent in 2007. And in a complete reversal
of popular belief about the prevalence of
offshore manufacturing, some of
Badger's customers now seem to be find-
ing that the combination of high materi-
al prices abroad and logistical inconven-
ience is making offshore manufacturing
much less attractive. Badger is current-
ly shipping assembled parts to three
customer locations in China, and two in
the United Kingdom, for final integra-

Badger's 18,000 square foot facility — Badger Technologies manufac- o,

perhaps the largest in western New
York — annually designs and produces
miles of wire, cable and harness prod-
ucts for the same markets,

Together, the company’s 120 employees serve a full
range of customer needs by supplying the complete gamut
of PC hoard assemblies, cable-harnesses and full box
builds, all bolstered by a customer-service philosophy that
has been instrumental in the company’s growth.

Single Source Supplier

“We have become a single-source supplier in direct
response to customer needs” aaid company President
Rick Cirincione. “In the early days, customers found that
we did one thing well and came to us when they needed
something else. We earned their trust by also doing the
next project well, and then the one after that, no matter
what it was. We developed whatever skills were neces-
sary to please the customer, and that spirit continues to
drive us today.” The desire to serve has also helped set

turing engineer John Kommer
checks the setup on the initial
run of a new SMT product.

On the PC board side, which repre-
sents about 40 percent of the company's
business, Badger offers a full range of
capabilities that allow customers to
concentrate on developing products rather than worry-
ing about manufacturing details. These capabilities
include fine pitch placement; BGA and nBGA placement
and x-ray inspection; pin-in-paste for assemblies that
require both surface-mount and through-hole capabili-
ties; and in-house conformal coating — a final step that
many contract manufacturers send out, at the cost of
both money and time.

Eliminating Complexity

The company's varied capabilities often allow cus-
tomers to eliminate multiple steps of a process. One cus-
tomer was parceling out surface-mount, through-hole,
cabling, and testing work to multiple suppliers on a sin-
gle assembly, then sending populated boards to Mexico
for specialized operations. Thev asked Badger to help







